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Michael M. Megally                                                                 
	Date of Birth    : 17/July/1974
	Home Page: http://ca.geocities.com/mihcac

	Nationality       : Egyptian
	email: mihcac@yahoo.ca

	Military Status: Exempted
	

	Marital Status : Single
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PROFESSIONAL OBJECTIVE
A position with an organization providing the opportunity to contribute by utilizing experience, training, and capabilities as an Architect or/and Site Engineer.
QUALIFICATIONS PROFILE
- Qualifying professional experience and related background include…
Drafting and Design: 
- Designing and drafting for diverse type of works:
· Civil works: Diaphragm walls, concrete & earth work, water-tightness and reinstatement of road surface.
· Arrangement works: masonry, thermal and moisture protection, floor & wall tiling, carpentry, metal, plumbing and firefighting works.
Construction Project Management: Have a good knowledge of Project planning and control techniques (CPM & PERT) for a wide range of commercial, industrial, and residential projects… Project bids and contracts (FIDEC) … Management of project resources including determination of labor, equipment and materials requirements (MRP)…Selecting and coordinating subcontractors… Developed cost estimates and schedules… Ensured efficient completion of projects with the insight of Quality engineering (ISO 9000 standard)…
· Specific Projects Include: $350 million tunnels, $250 million office & commercial and residential complex, $200 million 5 stars hotels, $60 million shopping and residential condominium, $15 million ballrooms addition and renovation.
Communication: Overseeing progress of projects...Coordinating with other design team members.
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   Have the ability of speaking up, delivering ideas and presenting solutions.
Languages:  Arabic (mother tongue),

Very good command of English, French, Spanish, Italian [Read – write – understand].
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   In March / 2003 - Passed the CBT of TOEFL with Total Score 233 (scale 0/300)
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   In June / 2003     - Passed the Academic IELTS with Overall Band 7.0 (scale 0/9)
Computer Skills: 
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   Can deal perfectly with large variety of software Applications programs such as;                   
	-  Windows
	-  AutoCAD (2D & 3D)
	-  Primavera Project Planner

	-  Microsoft Word
	-  3DMax (3D & Animation)
	-  Macromedia Dream weaver

	-  Microsoft Excel
	-  Adobe Photoshop
	-  Microsoft FrontPage

	-  Microsoft PowerPoint
	-  Macromedia Flash
	


… Continued …
Education / Training: 
	2002
	American university / department of engineering
Degree: Professional program in project management, With a GPA (Grade Point Average) equal 3.825 (scale 0/4)


	1997
	Cairo university / Faculty of engineering / Department of architecture

Degree: Bachelor in architecture, with a cumulative rate of appreciation: {good} Project: {good} conference theme park at Taba.


	1992
	School attended: Lycée 
Degree: Thanaweya, with an average percentage equal 86.5



	
	Formal/On-The-Job Training: Shop drawing design, AutoCAD training, Construction Project Management, Estimating, Budgeting, Cost Control, Quality assurance, Government Codes, and Crew Supervision.


Accomplishments/Capabilities: Designed and inspected roads, tunnels, residential buildings, business facilities, and other major structures… Ensuring compliance with building codes, government regulations, engineering drawings, and customer specifications … Enforcing safety policies and procedures…
Monitor progress of project at all stages… Maintain quality and cost control… Trained, supervised, and evaluated foremen and laborers… Hired, scheduled, and coordinating between different contractors… Delegate responsibilities… Negotiated with vendors and suppliers…
Prepare estimates, bids, and proposals for commercial and residential clients… Purchase and set up delivery of materials… Communicated extensively with clients including top government officials…
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    Formally recognized by employers for superior performance.
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    Completed all delegated tasks on time or ahead of schedule within the appropriate quality.
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    Decision-making with effective analytical and problem-solving skills.
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    Brought in new multimillion dollar projects.
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    Promoted to team leader based on coordinating ability and outstanding performance.
OTHER QUALIFICATIONS:

· Conscientious, mission-oriented individual with refined leadership skills and an ability to motivate staff into embracing excellence as a standard…
· Highly experienced in research and analysis, gathering and assimilating data related to management processes, and recommending solutions to organizational issues…
· Quick learner with an ability to rapidly achieve organizational integration, assimilate Management requirements and employ new ideas, concepts, methods and technologies… Polished and decisive leader able to make critical and timely decisions…
· Energetic and self-motivated team player/builder… Proven ability to work in both independent and team environments… Highly effective in work situations requiring an ability to manage multiple and concurrent projects and responsibilities…
· Proactive person by taking risks, choosing to be a winner and knowing that luck is when opportunity meets preparations…
… Continued …
EXPERIENCE HIGHLIGHTS
JOB A
Employer's Name: SAHARY COMPANY                                                
Employer Address: 22/A Hadaek El Ebour, Salah-Salem, Egypt              Tel                  : (202) 263 1664
Project's Name: Industrial Zone at Bayad El Arab.                  
Number of Hours Worked Per Week: 48 (full time).                               Job Title            : Site Engineer.        
Duties and Responsibilities:
	From April 2002 to October 2003
	* Supervised and inspected all the work activities for construction including excavation and earth works, plumbing & external works, concrete works, water-tightness and reinstatement of road surface.

	
	* Prepared the shop drawing for several civil works activities.

	
	* Prepared and updated time schedules for the progress of works.

	
	* Ensured compliance with design requirements and specifications.

	
	* Hand-over competed works to the client.


JOB B

Employer's Name: CAMPENON BERNARD SGE. (Groupe VINCI)
Employer Address: 92 851 Rueil-Malmaison, Cedex. France                    Tel            : (33) 01 4716 2000
Project's Name: El-Azhar road tunnels.                                                      General Manager: S. Guillien
Number of Hours Worked Per Week: 44 (full time).                                
Job Title: Technical office architect (drafter/designer).
Duties and Responsibilities:
	From November 1999 to November 2001

	* Preparing the arrangement drawings for ventilations stations.

	
	* Preparing the studies & drawing of basic design at Salah-salem cut and cover.

	
	* Preparing carpentry works such as sliding doors, aplakar panels, etc.

	
	* Preparing plumbing & external works (water and sewage including all details).

	
	* Creating all the shop drawing of metal works including spiral stairs, doors, gates,

   Covers, grating, handrails, guardrails, monorails, ladders…etc.
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    Coordination between masonry works, tiling, screed, false ceiling, false floor, Steel and pre-cast elements.
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    Participate in design planning meetings… Explain design requirements to workers and fabricators…
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    Worked full-time while completing Degree in Project management.
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    Following up with the consulting firm to meet the client requirements, and Taking     problems solving actions.


JOB C
Employer's Name: Private Works.
Project's Name: Meridian Hotel, American University new building, Arcadia residential & commercial building, Air force ballrooms, and some apartments Decorations.                                    
Number of Hours Worked Per Week: 55                                                          Job Title: Sub-contractor.
Duties and Responsibilities:
… Continued …
	From January 1999 to November 1999

	* Supplying and installation of materials.

	
	* Quality planning and control for materials and works procedure.

	
	* Preparing and updating time schedules for the progress of works.

	
	[image: image14.png]


    Directed, hired and supervised up to 75 persons per project.
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    Hand-over completed works satisfactorily passed inspection on completion Prescribed by the contract.


JOB D
Employer's Name: BESIX.
Employer Address: Boulevard Louis Mettewie 74-76, 1080 Brussels. Belgium. 
Project's Name: Conrad hotel.                                                                             Tel         : (322) 412 62 11
Project's Manager: Dan De Greef                                                                       
Number of Hours Worked Per Week: 48 (full time).                                       Job Title    : Site Engineer.
Duties and Responsibilities:
	From January 1998 to January 1999

	* Supervised and inspected all the work activities for construction luxurious Finishing including false ceiling, folded doors, swimming pools, screed, plastering, Painting, insulation, tiles,  parkee...etc.

	
	* Hand-over competed works to the client representative (BECHTEL).
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  Coordinating between different sub-contractors and making variation orders based on their claims and notes… Informed management of progress on project…
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    Directed, hired and supervised up to 125 persons per project.
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    Ensured compliance with design requirements and specifications.


JOB E
Employer's Name: ORASCOM FOR CONTRACT AND BIDS STUDIES
Employer Address: 160. 26th July St., Agouza-Giza P.O Box 1191, Egypt
Project's Name: Golden pyramids plaza Nasr city                                              Tel          : (202) 302 6930
Project's Manager: Eng. Mandalone                                                                   
Number of Hours Worked Per Week: 24 (part time).                              Job Title: Management planner.
Duties and Responsibilities: 
	From May 1998 to November 1998
	* Cost estimation for the new tenders (Project value 800 million LE.).

	
	* Quantity surveying for (false ceiling).
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    Prepared the preliminary planning time schedule, and the break down sheets.
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    Participated in the evaluation of sub-contractors offers.


JOB F
Employer's Name: Private Works.                                   Project's Name: Plastic factory at Abu-Rawash.                                
Number of Hours Worked Per Week: 55                                                           Job Title: Sub-contractor.
Duties and Responsibilities:
	From October 1997 to January 1998
	* Redesigned the circulation, landscape and main concept.

	
	* Supplying and installation of materials.

	
	* Supervised all finishing works including masonry, insulation, aluminum windows, ceramic, marble tiles, plaster, paints, etc.


… Continued …
JOB G
Employer's Name: EGYPTIAN ENGINEERING COMPUTER COMPANY
Project's Name: Residential building at Tersa St. El-Haram 
Number of Hours Worked Per Week: 48 (full time).                                       
Job Title: Technical office architect (drafter/designer).
Duties and Responsibilities:
	From July 1997 to October 1997
	* Designed from sketches the plans, elevations and sections.

	
	* Designed main perspective and auxiliary views in 3D with AutoCAD, presented with Photoshop, and animated with Adobe premier.


· Interests / Supplemental Information:

Theatre, art exhibition, photography, public speaking, computer troubleshooting, Information Technology, current events, politics, life-long learning, environmental issues, health & fitness, running, weight training, cycling, etc.
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   Intend to travel and/or relocate for overseas employment.
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   Have a car driving license

REFERENCES:

Relevant certificates are available and will be furnished upon request
ACKNOWLEDGEMENT:
I certify that, I have not been arrested, indicted or summoned into court as a defendant in a criminal proceeding, or convicted, fined or imprisoned for the violation of any law.
I certify that, to the best of my knowledge and belief, all of my statements are true, correct, complete, and made in good faith. I understand that any false information or fraudulent answer to any question on any part of this resume or its attachments may be grounds for not hiring me or for firing me after I begin work, and may be punishable by fine or imprisonment.

I understand that any information I give may be investigated for purposes of determining eligibility for employment as allowed by law or Presidential order. I hereby consent to the release of information about my ability and fitness for employment by employers, schools, law enforcement agencies, and other individuals and organizations to investigators, personnel specialists and other authorized employees of the Government.

I understand that for financial or lending institutions, medical institutions, hospitals, health care professionals, and some other sources of information, a separate special release may be needed, and I may be contacted for such a release at a later date.
Michael M. Megally                                                                                                      Date:  01 / 01 / 2005[image: image23.png]


































