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Part I.   Statement of Vision, Mission, Values, and Signature Phrase 

A.  Vision 

The Chapter’s vision is to be the organization of choice for the recruitment and continued development of acquisition professionals with heightened business management skills and global perspectives.
B.  Mission 
The Chapter is dedicated to the professional growth, and development of professionals involved in public and private contract management with emphasis on global perspectives and heightened business management skills.  The Chapter Leadership’s responsibility is to serve and inform the professionals they represent and to provide meaningful and affordable training and education programs to the membership.  Additionally, it is the Leaders’ duty to provide professional services and access to products that nurture and enhance contract and business management competencies and leadership skills.  Finally, the Chapter will offer opportunities for open exchange of ideas in a neutral forum.  The Chapter will sustain and increase membership by insuring that programs offered satisfy the needs of the professionals and through membership outreach programs to targeted markets.   

C.  Values 

1.  The Chapter places great value on providing quality programs and services to its membership, such as training, education and certification, which are in keeping with the highest standards of professional achievement.   A Code of Ethics guides the Chapter, and the Chapter’s Organizational Culture nurtures and enhances leadership opportunities for all members.  The Chapter’s membership is guided by the same values embraced by our National Organization that demonstrate:

· Professional and personal respect for, and recognition of our diverse and active membership.

· Quality volunteer leadership at the national, regional and chapter levels.

· Commitment to continuous professional development and innovative team building among all contract and business management professionals.

· Responsible leadership and the prudent management of organizational resources at all levels to ensure a viable and responsive Association.

· Adherence to independence of purpose and freedom of action, neither representing nor serving any cause or interest that would endanger our mission or compromise our commitment to the highest standards of ethical conduct in all aspects of the contract and business management process.

2.  The National Contract Management Association Code of Ethics governs the conduct of the Fort Monmouth Area Chapter Membership:

Each member of the National Contract Management Association accepts the obligation to uphold the purposes of the organization as set forth in the NCMA and Chapter Bylaws; to strive for increased professional knowledge and enhanced performance in contract and business management; and, to abide by the letter and spirit of the ethical standards of the Association.

This Code of Ethics establishes for the member a foundation of professional conduct.  However, ethical conduct requires more than merely abiding by the letter of the Code.  It is incumbent upon each member of the Association to make a commitment to honorable behavior in all aspects of professional activity.
3.  The standards referred to in the above Code of Ethics stipulate that each member of the Association should:

· Strive to attain the highest professional standard of job performance, to exercise diligence in carrying out the duties of her or his employer, and to serve that employer to the best of his or her ability.

· Keep informed of acquisition and business developments, through academic course work and attendance at symposia, in order to increase knowledge, skill, and thoroughness of work preparation.

· Respect the confidence and trust reposed in the member by his or her employer.

· Conduct her or himself in such a manner as to bring credit upon the Association, as well as to maintain trust and confidence in the integrity of the acquisition process.

· Avoid engagement in any transaction that might conflict with the proper discharge of her or his responsibilities and duties by reason of a financial interest, family relationship, or any other circumstance causing a breach of confidence in the acquisition process.

· Not seek to influence others to commit any act that would constitute a violation of the Code.

D.  Signature Phrase 

NCMA – Business Success Through 

Contract Management Excellence

Part II.  Long-Range Plan


A.  Introduction.



1.  Purpose

The Fort Monmouth Area Chapter Long-Range Plan has been developed to cover the period commencing July 2003 though June 2006.  The purpose of this Plan is to provide the membership with a description of the Chapter’s Goals and Objectives and to provide a Chapter-wide basis for future planning and actions.  The Annual Operating Plan addresses the immediate goals and objectives that the Chapter plans to implement within the current Program Year as well as identifying the Leadership Members responsible for overseeing the implementation of the “Steps for Achieving the Near-Term Goals.”  This Long-Range Plan takes into consideration those common elements contained in both the NCMA National and the NCMA North Eastern Region Long-Range Planning Documents.


2.  Organization, Perpetuation, and Management

This Plan identifies the specific actions required to meet the Chapter's long-range and near term goals and objectives.  This Plan also identifies the individuals and committees responsible for implementation. Our membership is comprised of acquisition professionals, both in government and industry.  Due to the ever-changing acquisition environment, incorporating the most expedient and cost effective means for disseminating acquisition related information is of the utmost importance.  Additionally, keeping pace with the most current technologically advanced mechanisms for stimulating membership’s professional development is a primary concern.  Utilization of web-based training in addition to Distance Learning mechanisms will be added to the more traditional methods of sharing information with the membership.  

The Chapter will continue its professional development plan and is commitment to educating its membership through workshops, seminars, newsletters, and other related community outreach programs.  The value of such training will be leveraged against the NCMA National Monthly and Quarterly publications and regional seminars.  Because this Chapter has a professional acquisition-based membership, keeping abreast of all changes impacting our respective abilities to perform a value-added service to our organizations is critical to our continued health and longevity as an organization.  Further, this Chapter is committed to providing meaningful and affordable opportunities which will permit our membership to remain current on all matters pertinent to the acquisition field while also providing for a forum to share “best practices” and “lessons learned.”

The long decline in federal contracting over the past two decades, especially in terms of personnel employed, presents an emerging challenge to the Fort Monmouth chapter, as well as our industry and Government partners.  In order to better secure the perpetuation of the Association, this Chapter is committed to working with local colleges and universities to identify students with an interest in acquisition and business management.  The Chapter will actively recruit students with an interest in gaining exposure to business management and involvement with organizational leadership.  This Chapter will keep abreast of and disseminate information related to employment opportunities within the federal government and industry, including formal and informal internship opportunities.  Through the achievement of this goal, this Chapter will provide a valuable resource for the local contracting community for the infusion of new professionals into the Government and corporate acquisition workforces.


B.  Long-Range Goals and Objectives (July 2003-June 2006)

1.  The Chapter’s Long-Range goals are as follows:

· Provide leadership and management of the Chapter in the best interest of the members, within the policies established by the Chapter Officers, the Chapter's Board of Advisors and the advice of the Executive Council.

· Establish priorities, allocate resources, and coordinate activities to ensure a high level of service to members and to achieve healthy growth and increased recognition of the Association as a professional organization.

· Represent the Association to officials of national, state, and municipal government agencies, industry, nonprofit, educational organizations, and, other professional associations and societies with related goals.

· Maintain direct contact with Chapter members to ensure an awareness of the needs and interests of the membership as a whole, and encourage members to participate in NCMA activities at the local and national level.

· Communicate the value of NCMA membership and the professional certification programs to the membership, our industry and Government partners, and the local community.

2.  The Fort Monmouth Area Chapter objectives are as follows:

· To advance the competencies and enhance the effectiveness of contract and business management skills of our members.

· To provide a forum for the dissemination employment opportunities and for the identification of emerging professionals.

· To provide a Code of Ethics to which each member employs in his/her professional activities.

· To encourage the growth of professionalism and advance the professional development of our members.

· To provide members with services, programs, publications, and other products that will reinforce and improve their skills, competencies, and knowledge.

· To enable members to share their experiences, competencies, and achievements while mentoring others as they seek opportunities for career advancement.

· To encourage the growth of organizational leadership and active member participation in all Association activities.


C.  Near-Term Priority Goals (July 2003-June 2004)

The Fort Monmouth Chapter's near-term goals are aligned with the principal goals of the National NCMA Organization, which focus on: certification, education and training; communications; membership retention and growth; professional and community outreach; and Association Management.  The specific initiatives that support these near-term priority goals are itemized in Attachment 2 to Appendix 1, “Annual Operating Plan.  A summary of the goals is provided below:

· Certification, education, and training: The Fort Monmouth Chapter plans to expand all types of educational opportunities in conjunction with the needs of the local Ft. Monmouth community and in consonance with the initiatives of our fellow Professional Associations in the community.  Particular emphasis will be placed on certification and expansion of National Education Seminar.  The Committee Chair for Certification will promote understanding of the new certification process and its benefits.

· Communications:  The plan promotes increased information sharing and exchanges of resources among chapter officers and the members.  Initiatives include expanded usage of the Chapter’s WEB site as well as updating the membership database to increase the number of members that can be reached through electronic means so as to enhance the release of real time information on events and other happenings.  Coordination with the National membership data base will be pursued.

· Membership Retention and Growth: The target for the Chapter's  overall growth is a net increase of up to 10% for the 2003-2004 program year.  To achieve this goal, we must target members, keep senior management and executives active as advisors to the Chapter Leadership, and expand membership opportunities to non-governmental entities, colleges and universities.  We must expand our marketing to include those professions not traditionally represented in the Fort Monmouth Area Chapter, as well as develop programs in concert with regional educational institutions to attract an active student membership.  Outreach Programs will target local, municipal, and state purchasing activities as well as local medical providers and health care organizations.  Emerging professional programs will target college and university students, offering exposure to organizational management opportunities.  Increase of commercial contract management professional membership shall be emphasized consistent with National goals.

· Professional and Community Outreach:  The intent is to leverage off of existing professional organizations so as to multiply the benefits of additional training opportunities for our membership.  Also, expanding our programs into the local colleges and universities as well as the local small business community will expand our target membership base and potentially introduce other initiatives related to the acquisition profession that will benefit our membership and increase involvement with other professional organizations, i.e., AUSA, SOLE, AFCEA, NDIA, AMSMC.

· Association Management:  The management goals for the current year are designed to establish a strong management team for 2003-2004, to establish and mentor the 2004-2005 team early, and to track all goals against measurable metrics.

Part III.  Budget


A.  Program Year 2002-2003 Budget 

(See Attachment 1 to Appendix 1, “Annual Operating Plan.”)

B.  Budget Projections for Program Year 2003-2004

Revenue



$19,650

Expense



$19,603

Excess Revenue (Expense)

$      47
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