Management Styles

Some fool, some place, got the notion out that MANAGEMENT is like a cafeteria line. You go along with your tray, picking and choosing from an array of things you like and don’t like, and once you fill your tray, you are an accomplished manager.

With this seems to go the notion that you mix up some sort of recipe from a dash of this theorist and a dab of that theorist, shaken (not stirred) and for a given situation you have the ideal management approach.

Only one thing wrong with these ideas. They are stupidly wrong.

Management is, yes, an art. The art of balancing goal (production, mission, what have you) versus worker motivation. I guarantee you, if you buy into the notions above you will become known as a “pointy haired boss” instead of  “Fearless Leader.”

For an unknown (to me, anyway) – and I am not kidding about this – rhinocerouses (egad, who can make a plural of that anyway) are known to charge campfires and stomp them out. I would do the human version of that regarding these twisted notions of management if I only could.

All the theorists we study come down to just two fundamental approaches: autocratic and permissive. To learn more about this see http://www.rpi.edu/dept/advising/free_enterprise/business_structures/management_styles.htm.
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