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Communication

There are two known ways of communication: Internal and external. The internal communication type is used within a firm and the external is used outside the firm.

Two examples of internal communication is Telephone and Face-to-face. In the book it says that the conversations is normally not recorded, but I think that if it is an important conversation or a telephone meeting. Also after the telephone conversation you usually meet up with the persons face-to-face. When you use the face-to-face communication you talk to each other in person, on a meeting or similar.

It also says that often there is no record kept at meetings, but that is not true. If it is a real meeting the secretary keep the record and then hand it out to the meeting participants. I see no real negative in these two communications so therefor I think these are the best.

Two types of external communication is Post/Mail and E-mail. The post is a really good and effective way of getting your information to people/receivers. It has been proven to work for ages and of course it still works very good. The only small negative thing is that it will take one day to get your information to the receiver. But then you can use another way of communication: E-mail.

With e-mail you can send an electronic letter/information very fast (only some seconds) to the receiver. The trustworthy that your e-mail is received by the receiver is also much higher than any other kind of electronic message-communications. You can also send your information to over 100 peoples in just a few seconds which is very good and helps the evolution of speed very much. I cannot see any real negative thing with e-mail, only that all people doesn't own a computer.

There is also different kind of communication nets. The book gives 4 examples and I think that example B and D are the best ones. First before I go on I have to say that every net has it's negative and positive sides, no net is perfect.

The B net is that the boss tells his information to all the people by himself. This way is very good because then it is the boss himself who had told the information, but the negative thing is that he might not exactly say the same to everyone, but as I said no net is perfect. And if a worker has a suggestion he can pass it directly to the boss.

The other net (D) is slightly different from B. Here you first have the boss who tells the information to some directors/managers who pass the information to the workers. Also suggestions from workers have to pass through the managers and then to the boss. This might seem weird but I think that is good because then the boss will only get the serious/good suggestions.

If you have a bad internal communication in a firm the mood might became bad and the information process might be slowed down. This will make the production process slower and the working mood slower. In some extreme cases the production might stop

Advertising

One important factor in your company is to expand. But you need to make your company big and you can do that with advertisements and commercials. What is needed for an good ad. is information about the product/service. Other important things is the price and where you can buy the product. Another thing that companies often add in advertisements is a text telling you about why you have to buy just their product/service.

There are also different ways for the company to sell their products/services. We have 'direct selling' which means that the company sell directly to the customer. Another way of selling your products/services is door-to-door which is often used by private persons or small firms. One large way to sell products or services is mail orders, which is a method of direct selling. You get an magazine home to your home and then you can order the products via mail. One growing way to sell your products is by telephone. But there're many bad firms that make up fake products and make the answering people pay money buy accepting their products. Another growing way to sell your products is by the internet. Many large sellers of electronics (CD,DVD etc.) use this way to sell their goods fast and cheaper than in normal stores to customers.

But it is also very expensive for your manufacturing firm to sell your products. Then you can sell through a middleman, who buys in bulk from you and breaks it into smaller quantities to be bought by customers. A middle man can be a storage factory for a larger store or similar who buys products so they later can sell it in their stores.

The Organisation

There are two different kinds of organisations, centralised and decentralised. The centralised org. tend to be firms/companies who is dealing with the similar products, there is not one manager/director who makes the decisions but a lot of other managers. This can make the manages motivation lack, because their missing authority of making decisions by themselves. Also when you're running a fast food restaurant or a chain of shops you usually have a centralised organisation, but another disadvantage is that you don't have any local knowledge since every shop shall have the same products or similar kind of food at the fast food restaurant.

A decentralised organisation is organised with different divisions where managers are giving the decisions. One of the large advantages with decentralised org. is that the knowledge of the local store is much better than in centralised. But it can also be the opposite, that the local manager doesn't know what is needed.

The business

This is a kind of centralised organisation but with some decentralised ideas. The board of directors give orders to the General Manager who pass it to the different managers who will pass it to the workers. Ideas from workers will not come directly to the General Manager/Board of directors but have to pass through the managers who can deny your ideas or change them the way they want it.

I think this system works pretty good, it is an old proven way of organisation of a large firm. The only thing is that the Board of directors might not have so much power that they have today. Also ideas from workers should not have to pass through the managers, it should be passed directly to the board of directors or General Managers.

One of the main goals with a company is to expand their firm. The motivation for these firms can be a greater profit. Because when a firm grows larger it increases its turnover and adds to its profits. Also increased profits encourage more people to buy shares in the company which give more money for expansion. Another motivation might be the desire to dominate the market. When you dominate a market and maybe even get monopoly you can raise or lower your prices as you want, and many companies sees this as an great advantage. Diversification is a third motivation, this means that the firm start to producing a range of products or services different from the one they started with. One good example about diversification is Nokia who started to make rubber products and car wheels, today they are one of the leading firms in the mobile market.

There are three main organisation structures in a firm, These are Line organisation, which means that there are direct lines of responsibility from senior management to the workers on the 'floor'. Often employees in a line organisation work solely in one department. Another way of organisation structure is the functional organisation which means that the firm is organised by what people do. An example in the book is that an chief accountant will deal with all departments. The third structure is line and staff organisations. This is a mixture between line organisation and employees who move between departments.

There is two kinds of companies, private limited company and public limited company. A private company is set up by at least two people and the owners of the company are shareholders who appoint directors to run the company. Also personal property is not at risk because that each owner has limited liability. One big key point is that the shares cannot be sold to the general public on the Stock Exchange/Market and they cannot be transferred to other people without permission from the directors.

A Public limited company is almost the same except that the shares is allowed to sell its shares to the public. The prices of the shares is often shown in newspapers all over the world (in some cases). The stock market is a market place where people buy and sell second-hand stocks. Second-hand stocks means that someone else has already bought the stocks and now wants to sell them. Shares can only be bought and sold by members of the Stock Exchange.

