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William W. Hall, AICP

832 NW 193rd Street

Shoreline, WA  98177-2631

(206) 569-0099

william_w_hall@yahoo.com

Summary

Leadership in urban planning, land use, growth management and natural resources.

· Eighteen years of progressively responsible planning and management experience.

· Proven success directing large, complex planning programs.

Experience

Snohomish County Council, Everett, WA
5/2008 – present

Senior Legislative Analyst

Advise the elected county councilmembers on land use and planning issues.  Identify, research, and analyze policy and financial issues and options.  Present analysis and recommendations to councilmembers, council committees, and intergovernmental organizations.  Coordinate with executive departments to collect data and prepare reports relative to the council's program and budget needs.  Evaluate potential impacts of county programs, initiatives of cities and other counties, and state and federal legislation.

Snohomish County Planning and Development Services, Everett, WA
12/2004 – 5/2008

Manager, Long Range Planning Division

Manage the Snohomish County Long Range Planning Division, with 35 employees and a $5 million annual budget. Develop and analyze recommendations for implementing, monitoring, and updating the Growth Management Act (GMA) Comprehensive Plan. Provide leadership and direction for the supervisors and leads of teams responsible for urban planning, rural planning, resource lands planning, demographics, boards and commissions support, and mapping and geographic information systems (GIS). Work directly with elected officials and the public on policy and code development projects to advance the county's goals and objectives. Major initiatives include affordable housing, climate change, sustainability, farm preservation, subarea planning, mixed-use urban centers, and integration of transportation and land use. Develop and analyze policies for preservation of agricultural, forest, and mineral resource lands and industries. Work with the community to create a vision and a plan for healthy neighborhoods and a vibrant economy in Snohomish County. Collaborate with cities and regional organizations on regional growth and transportation policies. Maintain and distribute maps and GIS data to facilitate efficient and accurate permitting and planning in the county. Provide strategic planning and oversight for major technology and process improvement projects. Oversee major demographics projects including buildable lands reports and growth monitoring required by GMA. Oversee staffing for the planning commission and other council-appointed boards and commissions. Secure the financial and human resources to achieve the department's mission. Serve on a countywide priority-based budgeting team to advise the county executive on budget priorities. Present complex planning subjects to planning and law seminars.

Golder Associates Inc., Redmond, WA
10/2003 – 11/2004

Natural Resources and Planning Group Leader

Led the natural resources, ecological sciences, and planning group, including six senior and staff level consultants. Managed major projects in the areas of local government planning and regulation, watershed planning, salmon recovery planning, sub-basin planning, surface water management, environmental impact assessment, and water resources. Provided technical and policy expertise in the areas of land use, water resources, shorelines, fisheries, and aquatic habitat. Established and monitored progress toward business goals and strategic markets. Hired, trained, evaluated and mentored staff. Managed projects and client relationships. Clients included counties, cities, state agencies, water associations and watershed coalitions.

Snohomish County Public Works, Everett, WA
4/1999 – 10/2003

Principal Planner, Surface Water Management

Supervised six senior and associate planners engaged in watershed, flood hazard and marine resource planning. Managed interdisciplinary project teams including more than 20 engineers, scientists, planners and public involvement specialists. Directed salmon conservation planning efforts in all four major county watersheds. Established and led the county's nearshore and marine resources program in coordination with the federally established Northwest Straits Marine Conservation Initiative. Developed and negotiated salmon recovery policy for county and regional coalitions. Chaired watershed and regional planning and policy committees with elected officials and other representatives from federal, tribal, state and local agencies, as well as businesses, interest groups and citizens. Facilitated workshops with local government planning directors to update regulations based on salmon listings and emerging environmental issues. Developed the scope, approach and work plan for updating county shoreline regulations as part of a four-person steering committee. Represented the department on teams that drafted new regulations for critical areas and shorelines. Represented the county in negotiations with tribes and local governments to initiate watershed planning under the state Watershed Planning Act. Reviewed and provided recommendations on proposed municipal annexations. Wrote and edited major policy papers, technical reports, and watershed plans. Wrote grant proposals, negotiated interlocal agreements and managed associated contracts. Administered $1 million annual budget. Cooperatively developed department budgets, financial plans, and performance measures. Served on countywide Endangered Species Act response coordination team with elected and appointed officials. Participated in strategic planning. Delivered technical and policy presentations to elected officials, staff, intergovernmental groups, professional conferences and the public. Taught workshops.

University of Washington School of Marine Affairs, Seattle, WA
9/1998  4/1999

Research Assistant

Facilitated a community-based planning effort for salmon habitat restoration and watershed planning. Identified information and research needs to support the planning effort. Researched laws, regulations and policy implications for local governments and stakeholders. Wrote reports and gave presentations on complex planning issues including shoreline management, community-based watershed planning, invasive species management, coastal impacts of climate change, and pollution prevention.

University of Washington, Seattle, WA
9/1994  6/1998

Manager, Information Systems

Managed a multi-million dollar project to reengineer business processes and make them more accessible over the web. Facilitated strategic planning sessions with executive teams. Presented analysis and recommendations to executives on policy and legislative issues. Directed all internal and external communications. Identified and analyzed technology and business opportunities. Worked with teams to implement new systems and procedures. Created vision for web-based electronic document imaging system and managed the award-winning development project, freeing 75% of the time spent with files. Performed benefit-cost analysis and presented findings to a national conference. Developed and delivered training. Performed analysis and wrote reports.

Accenture (formerly known as Andersen Consulting), Seattle, WA
5/1989  8/1994

Manager

Led teams of up to 50 people on information technology and strategic planning projects for Fortune 500 companies and state agencies. Built proposals, plans and budgets. Managed all phases of design and implementation for mission-critical systems. Evaluated software packages and vendors using formal decision tools. Facilitated cross-functional teams, helping them reach consensus on challenging issues. Designed a Geographic Information System (GIS) for a major state highway patrol. Managed relationships with subcontractors and clients. Researched industry trends and regulatory requirements at centers for strategic thinking and research.

Johns Hopkins University Annual Fund, Baltimore, MD
9/1987  5/1989

Phonathon Coordinator

Hawken School Upper School, Gates Mills, OH
6/1985  7/1987

Teacher, Mathematics and Computer Science

Education

University of Washington School of Marine Affairs, Seattle, WA



Master of Marine Affairs, 6/2000, thesis on salmon recovery planning.

· University of Washington School of Business Administration, Seattle, WA

Graduate Certificate in Environmental Management, 6/1998.

· Johns Hopkins University, Baltimore, MD

Master of Arts in Mathematics, 11/1988.

· University of Chicago, Chicago, IL

Bachelor of Arts with Honors in Physics, 6/1985.

· Extensive continuing training and education in planning and planning law.

Professional Affiliations and Awards

· American Institute of Certified Planners (AICP).

· American Planning Association (APA).

· Vice Chair, City of Shoreline Planning Commission.

· Regional Staff Committee, Puget Sound Regional Council.

· Executive Vice President (2002 – 2005), Society for Ecological Restoration.

· Process Improvement/Resource Enhancement Winner, National Association of College and University Business Officers.

