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Case 3: Case Study — Production Acceptance at an Aerospace Firm
In this case study an unnamed or unidentified person is critiquing the Production Acceptance procedure as an ideal in a large Aerospace firm. The name of this firm is not given. The reason for this assessment is to evaluate the process. He is not saying that the IT staff is incompetent or incapable. He has identified some communications issues such as distance and separations of entities.

It talks a little bit about the scope of the IT responsibility. Hey, four huge main frames and a thousand two-hundred desktops is no small task. That a lot of work. The main frames host over 350 applications in production, enterprise, and professional modes. He estimates a growth to two per month. That’s roughly 24 more per year. 
Ok, now this is a genuine issue, but there is a bit of grayness. Does he want to re-design the process in which applications are purchases, put into production, or what?! On the table he designed has a bias. The only category to score the highest rating was the Process Owner. So from what he found only the process owner is interested in understanding how this process works. If there was an executive issue I am sure it would be communicated to IT. Well that’s right, but if it is his table and those are his scores as it suggests by the ratings, how can we trust its accuracy? Consult only if it matters.
One thing he may not be considering in a Technical Management aspect of IT is the licensing cost of those applications. 350 applications on 1,200 desktops require a base of 420,000 licenses. When you throw in the growth aspect of that you get for 1 year 

(350 + (24*years)) * 1200 (+ desktop growth) = 448800 pre desktop growth. So what’s that mean, right? Well each license could be as little as 1 dollar to 1000 dollars depending on the licensing agreements. That’s a variable cost of min $448,800 max $4,488,000 dollars on licensing along, perhaps per year. That’s a lot of responsibility for IT managing, controlling, and protecting those licensed applications. One lawsuit for miss-approbations, piracy, and software infringements could damage the reputation of the organization, and in such areas of business like the militant sector that can be devastating. Given that why do you think they make it hard? They have to, or it goes wild!
Now the surfacing of this case’s reporting raises some question in my mind. Change only occurs when it is displayed and influenced towards some form of a body than can make the change. You would not persuade a nun to lower the price of celery. She has nothing to do with that. So who was doing this survey, is it part of their work, was it assignment to them, who gave them this task, is it a personal crusade, had is derived from negative emotions or perhaps a bad experience, is there really a problem? The first sentence of this case leads me to believe it’s a farce. “my recent efforts to access a production acceptance process”? Hopefully this employee is not doing this on company time and limiting his own productivity. ( I noticed a lot of spelling errors and inconsistence in material.
