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Affinity Diagram


When you need to find the major themes out of a large number of ideas,


opinions, or issues.  It groups those items that are naturally related and then identifies the one concept that ties each grouping together.  It is a creative, rather than logical process, that produces consensus by sorting cards rather than by discussion.
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1.  Assemble the Right Team			5.  Sort the Cards into Related Groupings


*Four to six people  *Varied perspectives		     *In silence  *Gut Reaction *Quick process


*Creative, open-minded members		     *If disagree – move cards, don’t discuss





2.   Phrase Issue to be Considered			6.  Create the Header Cards


     *Broad, neutral statement  *Clearly stated,	     *Concise  *No one word headers  *Make


     well understood				     sense standing alone  *Captures essential 


						     link in all ideas beneath it  *Place at top of


3.  Generate and Record Ideas                     	     each grouping


     *Follow guidelines for brainstorming


     *Record each idea on cards and flip chart		7.  Draw the Finished Affinity Diagram


     *No one word cards				     *Draw lines connecting headers, subheaders


						     with all the cards beneath them  *Bring


Randomly Lay Out Completed Cards		     together related groupings


*On wall, table flip chart, etc.











Construction Steps








Use When


Chaos


The team is drowning in a large volume of ideas


Breakthrough thinking is required


Broad issues/themes must be identified





Construction/Interpretation Tips


* Keep the team small				   * Enforce the silence rule in sorting, discuss


* Make sure that ideas are clarified, NOT criticized         during creation of headers


  during brainstorming				    * Look within the grouping first for an


* Avoid one word cards, they are often 		      appropriate header card


  ambiguous and cliche				    * When one grouping is overwhelming larger


* Write clearly; large letters, using felt tip pens,	       than the rest, it needs to be reanalyzed.  It


   if possible					      like contains a number of subheaders.


* Don’t apologize over sorting			   *  Keep the process moving
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