Parliamentary Procedure

By Jill Malo, ATM-B,CL

Purpose of Parliamentary Procedure
Parliamentary Procedure provides a standard procedure which allows everyone to be heard and allows business to move forward.  An organization may have bylaws which override Parliamentary Procedure.  For example, the bylaws may say that a quorum is 3 people and a vote could carry with 3 people on any matter.

Chairman

The chairman is responsible for making sure that the meeting runs smoothly.  In a large group there would be a parliamentarian that the chairman would refer to.  The chairman should protect the speaker and his right to address the assembly.  The chairman may not participate in the discussions while he is the chair, however he is entitled to vote.

Motions

The business is conducted through motions.  Motions introduce new business and define how the meeting is to flow.

How to Make a Motion

1) A person must first obtain the floor by rising and addressing the chair “Mr Chairman” 

2) The Chairman will recognize the member by name “The chair recognizes John Doe”.

3) The motion is made.
4) The motion is seconded.  It can be seconded without rising or addressing the chair. 

5) The chairman repeats the motion or has the secretary repeat it, however the person making it may alter it before it has been repeated.  After the motion has been stated by the chairman it is in play and the rules of Parliamentary Procedure apply to it.  That means that it cannot be modified or withdrawn without the consent of the assembly.

6) The chairman then says that the motion is now open to debate.

The member making the motion speaks to it first.  They cannot speak again until after all those who haven’t spoken and wish to do so have had a chance to speak.  After the discussion, the chair takes a vote on the motion.  There are different ways to take a vote.  The vote can be verbal (“all in favor say aye”), a show of hands or a secret ballot.  

Types of Motions (Questions)

1 
Principal or Main Motions – allows the group to introduce new business

2. Privileged Motions  - deal with the meeting in general and take precedence over all other motions, for example adjourning the meeting or sticking to the agenda

3.
Subsidiary Motions - relate to the main motion, such as amending it or deferring it.

4.
Incidental Motions - deal with matters of procedures.  They arise out of other motions and take precedence over the main motion.

5.
Other Motions
1.  Principal or Main Motion

The main motion puts the business on the table, for example “I move to decrease the club dues”.

2.  Subsidiary Motions 
Subsidiary motions amend or defer the main motion.

Types of Subsidiary Motions (in order of priority)

a) Lay on the Table – It removes the subject from discussion when it has been going on too long.  “I move to lay the motion on the table”. (When you want to take up the motion again, a motion is made to take up the motion from the table or to now consider such and such a motion.  The main motion can be set aside until the next meeting.)  The point is that you should instantly be able to set aside any business for the purpose of discussing something more important. 

b) The Previous Question – the name has nothing to do with its effect.  It means to move that the debate now ceases and the assembly immediately proceed to vote on the pending motion.”  “I call the Previous Question”.  It ends the debate and cannot be amended.  Not surprisingly, it requires a 2/3 vote to be passed.  “I move to demand the previous question”.

c) To Postpone to a Certain Day – this postpones the subject until the time specified and can only be adopted with a 2/3 vote.  The latest you can postpone is to the next business meeting where it will come up under unfinished business which takes precedence over new business.

d) To Commit or Refer – this is a motion to refer the motion to a committee.  The form is “I move that the motion be referred to a committee”.  The method of deciding the committee is informal.

e) Amend – a motion to amend can be in many forms; to strike out, to add, to substitute or divide the motion into two motions to get a separate vote on each.

f) Postpone Indefinitely. – Cannot be amended and removes the motion from that session.

3.  Privileged Motions (in order of priority)

Privileged motions deal with the meeting in general.

a)
Fix the Time of Adjournment –sets the time for adjournment and sets the time for continuation of the meeting.

b) Adjourn – the motion to adjourn cannot be made when another speaker has the floor or when a motion has been put to the floor and only after voting has been taken.  The assembly would then vote on the motion to adjourn.

c) Take a Recess – allows the meeting to be interrupted.

d) Raise a Question of Privilege - relates to the rights of the assembly or its members.  It does not need to be seconded and does not require a vote, for example, “Would the chairman please stop the disturbance in the rear so we can hear the speaker”.

e) Call for Orders of the Day –  is used to keep the agenda on track by interrupting a member who has the floor .  It does not need to be seconded and does not require a vote, for example:  Bob:  “I move that we proceed to orders of the day”.  Chair:  “The Chair recognizes Bob”.  Bob:“We were to vote on reducing our dues today”.  Chair:  “Very well, Ann will now yield the floor so we can poll the members on dues at this time”.  It is not used to adjourn the meeting.

4.   
Incidental Motions
Incidental motions deal with matters of procedures.

a) Point of Order – this motion is made to enforce the rules and does not require a second or a vote.

b) Appeal – this is made to try to get the chair to reverse his ruling.  “I appeal the decision of the chair”.  If the appeal is seconded, the assembly shall vote on the appeal.

c) Objection to the Consideration – a member can object to a motion after it is introduced and before it is debated and can be made while another member has the floor.  It does not require a second.  The chair would then ask the members if they will consider the motion or not and requires a 2/3 vote.  The purpose is to avoid a motion which is irrelevant.

d) Reading of the Papers – a member has the right to have any papers read before they are voted on for information and the chair will ask that they be read.

e) Withdraw – When a motion is before the assembly and the person who made the motion wishes to withdraw or modify it, the chair may grant permission to withdraw it and that is the same as if it had never been made.

f) Suspend the Rules – the rules of the assembly cannot be suspended except for a specific purpose.  This requires a 2/3 vote.  “I move to suspend the rules which are interfering with our ability to have a useful discussion.”

g) Point of Information – is intended to obtain answers to questions and seek information.  Does not require a second or a vote.

h) Division of a Question – to divide a question into two parts to more easily deal with each part.

5.
Other Motions
a) Rescind – to nullify a motion previously adopted.  Does not require a second but requires a 2/3 vote.

b) Reconsider – to bring a motion back for review.

