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	Career Level:  Analyst
	 

	Performance Year:  June 2001 to May 2002
	


	Assessor Information
	
	

	Lotus Notes ID: Wendy N. Bolles
	Career Level: Consultant
	Octel: 27/73356

	Exposure Began In: September 2001
	Exposure Ended In: January 2002
	Degree of Contact: Extensive

	Approving Executive
	
	

	Lotus Notes ID: Shari.Sher
	Career Level: Manager
	Octel: 69/32619


	Project/Assignment Background

	Project/Assignment Name and Description: 

Retek Atlanta Predictive Applications Solution Center

In the spring of 2001 Accenture and Retek formed an alliance designed to help retailers achieve enhanced revenue and profit growth through a combination of Accenture’s intellectual property and industry experience and Retek’s robust suite of retail-specific applications. 

There are two streams of effort, Scientific Retailing and the RPAS products.

The Scientific Retailing effort encompasses building Accenture knowledge capital into the Retek products.  As part of this, we will be using these tools to support value targeting efforts for Fact-Based Advertising, Local Market and Assortment Optimization.

Retek's Predictive Application suite of products are the foundation of this Scientific Retailing partnership.  These products include RDF (Demand Forecasting), TopPlan (Top-Down Financial Planning), KeyPlan (Bottom-up Unit Planning, Assort (Assortment Planning), Collaborate (Vendor Collaboration), Promote (Advertising Effectiveness), Grade (Clustering) and Curve (Planning using profiles).  

The solution center is divided into two teams: Development and Client-Facing.  The members of the client-facing team fulfill a variety of roles, including; leading and conducting value targeting efforts at the solution center in coordination with client teams, and assisting client with the CRP, configuration and implementation of the products.  The client-facing team will work with the development teams in the solutions centers to ensure requirements and designs are adequately being met. 

 

	Responsibilities: 

Eric's primary responsibility as a Data Analyst on the Client Facing team is to provide technical support to Client Facing initiatives (e.g., Fact Based Advertising (FBA) Value Targeting).  His individual tasks include:

Data formatting in Access and Excel

Writing/executing queries

Undrestanding key methodologies 

Performing baseline and seasonal factor calculations

Creating process documentation

Understanding the Retek applications used for LMA and FBA 

Understanding how the analysis results apply to the business.

	Performance Factors

	Performance Factor                                                             
	Assessment

	Establishes Personal Credibility
	Exceeds Expectations

	Organizes and Directs Quality Work Efforts                  
	Meets Expectations

	Drives to Add Value
	Meets Expectations

	Analyzes and Solves Poorly Defined Problems
	Exceeds Expectations

	Builds and Applies Skills and Capabilities
	Exceeds Expectations

	Maximizes Team's Performance
	Meets Expectations

	Anticipates and Handles Critical Situations
	Meets Expectations

	
	

	
	

	
	

	Strengths and Areas for Development

	Strengths: 

* Eric's positive attitude and dedication have had a direct impact on team morale and motivation.  Eric has consistently displayed this throughout the project.  Eric did not let the negative attitudes of other teams' and uncertainties regarding the Solution Center affect him.  Instead, he asked questions to understand what was driving the negative comments and shared his positive experiences with others.  Eric focused on the positive aspects and his light heartedness created an enjoyable work environment.

* Eric clearly articulated his thoughts and adjusted his style to his audience.  This allowed him to build relationships with      his team, Accenture executives, and the client.  A prime example of adjusting his style is when Eric led the training course for a UK resource.  While training, he simplified explanations and did not use jargon so that the participant could easily understand the core concepts behind baseline calculations.  On the other hand, when Eric spoke with the Development Manager he used common terminology.

* Eric has gained a great understanding of FBA, including the methodologies, calculations/measures, etc.  This extended well beyond his role of data preparation and manipulation.  Eric made sure he understood the big picture of FBA in addition to the tasks he was asked to perform in Access.  This allowed him to close the gap between data analyst and functional analyst.

* Eric has demonstrated his ability to multi-task and manage time effectively.  He asked questions to clarify his requirements, documented the tasks and prioritized his efforts.  Eric was given various tasks to perform (e.g., process documentation, ad hoc analysis, calculations in Access, etc.) and he was able to prioritize and deliver each on time.   

* Eric displayed his flexibility and willingness to work when unplanned circumstances arose.  This included extended         

hours, performing random tasks and traveling on short notice.  Eric was asked to travel to Chicago from Atlanta over the New Year with a weeks notice.  In addition, he was flexible with his holiday vacation schedule to help the team achieve their client deadline.



	Areas for Development: 

* Eric can effectively manage multi-tasking, now he needs to focus on taking ownership of each task and driving it to completion.  Eric was given the title of 'Move Champion' and the task of transitioning the entire Value Targeting team to another location.  The tasks associated with this effort were well beyond the Analyst level, closer to manager level.  There were times when Eric struggled with making decisions and driving the transition because he was unsure of his limitations.  In the future when Eric encounters situations like this he should gather information on options, determine his recommendation, and present it to his Manager.

* Eric should continue to build in time to QA his work to maintain high quality deliverables with on time completion.  It is critical to pay attention to detail.  Eric performs at a high-level, but when exporting large volumes of data from Access it is easy to make an oversight.  Eric should always carefully document and review the data requirements to ensure the export is complete.

* Eric should continue to work on identifying and communicating issues to his Team Lead.  In addition, the issues should be presented with a recommended solution.

	Results Achieved

	Description of Results Achieved: 

* Drives to Add Value:

Eric added value to the team by demonstrating his ability to quickly understand FBA methodologies/concepts.  Eric was initially given the task to write and execute queries for baseline calculations and seasonal factors.  While being coached, Eric focused on learning the entire process and how it fit into the larger scope vs. focusing on executing a single task.   After mastering data cleansing, formatting and baseline calculations, Eric expressed his interest in learning more about Ad Item Analysis and began learning the process.  He is eager to learn and can fulfill both functional and technical roles.  

* Maximized Team's Performance:

Eric maximized the team's performance by creating process documentation for FBA and transferring knowledge to other team members.  Eric also led a training session on data formatting and baseline calculations for a UK resource.

Eric was willing to perform any task requested of him.  He approached everything with a positive attitude and focused on learning something new from each exercise, even if it meant learning how to use a Microsoft application more efficiently to complete an administrative task.

* Builds and Applies Skills and Capabilities:

Eric has continuously challenged himself to learn more about the Retail Industry by locating and reading materials both internal and external to Accenture.  Eric is willing to invest his personal time to better himself and excel in his career.

* Establishes Personal Credibility:

Eric developed rapport with an Accenture Partner and a Retek resource, which is challenging to do at the New Analyst level.  His Team Lead was comfortable in sending Eric as a team representative to meet with client resources.

* Analyzes and Solves Poorly Defined Problems:

Eric demonstrated his ability to solve poorly defined problems by taking an outcome presented by his Team Lead and developing a technical approach to achieve it.  Eric worked through this by asking pointed questions and breaking the task into steps.  Eric has strong logical reasoning and can translate functional requirements into a technical process.

* Organizes and Drives Quality Work Efforts:

Eric displayed leadership by acting as the 'Chicago Move Champion' and assisting with the teams transition to a new location.  This required Eric to confirm seating arrangements, locate accommodations, work with technical support to relocate servers and ensure no data was lost during transition.

* Anticipates/Handles Critical Situations:

Eric was able to effectively handle critical situations better than most New Analysts.  Eric was put in an heated/intense situation where he had to explain and defend an approach for a calculation to a Senior Manager.  Even though he had not had full visibility to the high-level methodology he was able to articulate his step-by- step process.  In addition, he was able to perform ad hoc analysis to validate the approach.  Eric handled this situation calmly and did not allow the experience to affect his relationship with the manager.

	Contribution Rating

	Contribution Rating: Outstanding Contribution

	


