Questions for the Manager

1. 
What kind of analysis do you do with data?
2. 
Do you compile the data in daily, weekly, monthly, or yearly basis?

3. 
How do you come up with the information before the first information system was established?

4. 
How much, in percentage, are you more productive now that you have information system in place.

5. 
What information do you hope to get from the new information system? (i.e. additional reports)

6. 
What are the current problems do you have right now?

7. 
Does your current system work in real time?

8. 
What are the constraints of your current system?
Question for the lower level employees
1.  
Is current input of data hassle-free?
2. 
What improvements can be made?
3. 
Can you tell how well you are doing at any particular time? (i.e. sales per customer,  sales per hour, etc)

4. 
Is the current system user-friendly?

5. 
What are general improvements you would like to be seen?

6. 
How reliable is your inventory tracking system?

7. 
Is the current system secure?

8. 
What are your procedures when the current system goes down?

9. 
How much downtime do you experience with the current system?  

